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Chapter 5: 5 Year Corporate Scorecard: Development and service delivery priorities 


Based on the development strategies included in Chapter 4 the table below indudes the 5 Year Corporate Scorecard which is aligned with the budget and will be implemented and monitored 
in terms of the annual SDBIP: 


■ 

Strategic objective 

Outcome 

Function 

Sub function 

Key Performance 
Indicator 

Umtof 

measurement 

Responsible official 

An ethicaf and transparent 
local government that ís 
responsive to the needs of 
the community and 
encourage public 
partíclpatlon 

Comply with 

legislative 

requirements 

Financeand 

administration 

Administrative and 
Corporate Support 

Compile and submit 
the final Annual 

Report and oversight 
report Councll by 31 
March 

Final Annual 
Reportand 
oversight report 
submitted to 
Councll by 31 
March 

Manager Strategic 
Servkes 

An ethical and transparent 
local government that is 
responsive to the needs of 
the communlty and 
encourage public 
participatlon 

Create 
partnerships 
to promote 

economic 

growth 

Executive and 

Council 

Mayor andCouncil 

Cluarterly ward 
committee meetfngs 
held 

Number of ward 

committee 

meetlngsheld 

IDP Manager 

An ethical and transparent 
local government that is 
responsíve to the needs of 
the communityand 
encourage puWic 
particlpatlon 

Enhance 

Communícatio 

Finance and 

adminlstration 

Marketing, Customer 
Relations, PubllcKy 
and Media Co- 

ordinatio 

Issue a quarterly 
external newsletter 

to all residents of the 
greater Oudtshoorn 

Number of 
newsletters 
issued 

ManagerStrategic 

Services 

An ethical and transparent 
local government that is 
responsive to the needs of 
the commumtyand 
encourage public 
partlcipatlon 

Enhance sodal 

cohesion 

Communlty and 
Social Services 

Provincial Cultural 

Matters 

Host Reconciliation 

Day event 

Reconcíliation 

Day event 
hosted 

Strategic Services 

An ethlcal andtransparent 
local government that is 
responsiveto the needs of 
the communityand 
encourage publlc 
partidpation 

Enhance social 
cohesion 

Communltyand 
Sodal Services 

Provindal Cultural 
Matters 

Hostlnter-radal 
activities (diversity) 

Number of 
diversity 
activities hosted 

Special Programmes 


Target 

2017/18 









































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategic objective 

Gutcome 

Function 

Sub function 

Key Performance 
Indicatof 

Uriit of 

measurement 

Responsible official 

R-value 

8aseline 

2015/16 

! 12016/17 

' Still tn 

pfocess 

attime 
; of 

tabïingj 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 

l 

An etNcal a nd transparent 
local government that is 
responsive to the needs of 
thecommunityand 
encourage public 
pa rtlcipation 

Improve 

communicatio 

n between 

stakeholders 

to build better 
reiationshíp 

Finance and 

administration 

Marketing, Customer 
Relations, Publicity 
and Media Co- 

ordínatio 

Develop a 
Communication 
Strategy to promote 
partnershlps between 
community and 
municipality by 31 
December 2017 

Communication 
strategy 
developed by 31 
Deoember 2018 

Communication 

Officer 

1 


■ 

1 

1 

1 

1 


An ethical and transparent 
local government that Is 
responsive to the needs of 
the communityand 
encourage public 
partlclpatlon 

Improve 

communicatio 

n between 

stakeholders 

to buiid better 
relationship 

Financeand 

administratlon 

Marketing, Customer 
Relations, Publicity 
and Media Co- 
ordlnatio 

Develop an actíon 
plan to implement 
the Communication 
Strategy by 30June 
2018 

Action pl an 
developed by 30 
June 2018 

Communicatíon 

Officer 

■ 

* 

■ 

■ 

■ 

l 

■ 


An ethical and transparent 
local government that is 
responsive to the needs of 
the community and 
encourage public 
participatlon 

More Efficient 

Admlnlstratlon 

and deliver 
support 
service to 
servlce 
departments 

Finance and 

Administration 

Administrative and 
CorporateSupport 

Spend 100% of 
budget for the 
upgrading of storage 
rooms and volts 
accros the entire 
municlpal area by 30 
June 2018 

% budgetof 
spent for 
upgradingthe 
volts by 30 June 
2018 

Manager 

Admmistration and 

Archives 

R 900000 


100% 

100% 

100% 

1 

1 


An ethlcal artd transparent 
local governmentthat is 
responsive to the needs of 
the communfty and 
encourage public 
participatlon 

Risk Profile of 

the 

municipaiity 

evaluated and 

monitored 

Finance and 
Administration 

Risk Managmeent 

Risk Profile of the 
municipality 
evaluated and 

monitored 

RevfewRisk 
Management 
Policy, Strategy 
and 

Implementatlon 
Plan and submit 

to Council for 
approval by 30 
June 

Policy, Strategy and 
Implementation Plan 
submittedto Council 
for approval by 30 

June 

3 

1 

Operationa 

1 Budget 

1 

1 

1 

1 


An ethlcal and transparent 
tocal government that is 
responsive to the needs of 
the communltyand 

Risk profiie of 
the 

municipality 

evaluatedand 

monítored 

Financeand 

Admlnistration 

RJsk Managmeent 

Risk profile of the 
municipafity 
evaluatedand 
monltored 

Complete the 
annual risk 

assessment and 

submítto die 

Audit 

Rfsk assessment 
completedand 
submittedto the 

Audit Committeeby 

30June 

■ 

■ 

Operationa 

1 Budget 

■ 

■ 

■ 

■ 













































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategic objective 

Outcome 

Function 

Sub function 

Key Performanct' 
Indicator 

Unit of 

measurement 

Responsibleofficial 

R-value 

Baselme 

2015/16 

. (2016/17 

St'll M 

prccess 

cf' 

tablmgj 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 

■ 

encourage public 
particípation 





Commlttee by 

30June 










An ethlcal and transparent 
local government that is 
responsive to the needs of 
the community and 
encourage public 
particlpation 

To create 

environment 

for economic 
growth 

Finance and 
administration 

Supply Chain 
Management 

ReviewSupplyChain 
Pollcyto indude 
support to locaf 

SMME's as well as 
social responsibility 
and submit to Council 
by 30 June 2018 

Suppfy Chain 
Policy reviewed 
andsubmitted 
to Council by 30 
June 2018 

SCM Manager 

i 

1 

1 

1 


1 

1 


An ethlcal and transparent 
local government that Is 
responslve to the needs of 
the communlty and 
encouragepubllc 
participation 

To ereate safer 
communities 

Financeand 

Administration 

Administrative and 
Corporate Support 

Develope and update 
by-lawsand policies 

Numberof 
policies and by- 
laws developed 
and reviewed 

Corporate Services 



■ 

H 

■ 

■ 

■ 


An ethical and transparent 
local government that is 
responsive to the needs of 
the communlty and 
encourage publíc 
particlpation 

To provide 
Internal audit 

services in line 

with the 

definitíon of 

the IIASA 

Internal Audit 

Governance function 

To provide intemal 
audlt services in line 
with the definition of 
the IIASA 

Submita 3year 
internal audit 
risk based plan 
to the Aodit 

Commlttee 

Annually submlt 

Audit Plan to the 

Audit Committee by 

30 June 2018 



Operatlona 

1Budget 

1 

1 

1 

1 


An ethical and transparent 
local government that is 
responsive to the needs of 
the communítyand 
encourage public 
participation 

To provide 
internal audit 

services in line 

with the 

defínitlon of 
the IIASA 

Internal Audit 

Governance function 

To províde internal 
audit services in line 

with the definition of 

the IIASA 

Complete 90% 
of Audits asper 
Internal Audlt 

Plan 

90% of audits 
completed 



Operationa 

1Budget 

90% 

90% 

90% 

90% 


An ethlcal and transparent 
local government that is 
responsive to the needs of 
the communlty and 
encourage public 
partlclpatlon 

To provide 
internal audit 
services In line 

with the 

definition of 

the IIASA 

Internal Audit 

Govemance function 

To provide mternal 
audit services ín line 
with the definition of 
the IIASA 

Appoint a 
service provlder 
by 30 

Spetember 2017 
for the 
renderring of 

Service Provider 
appointed by 30 
September 2017 



R 500000 

1 

0 

0 

0 




















EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 
















































EAR CORPORATE SCORECARDI DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Outcome Function 


Planning and 
Development 


Planningand 

Development 


Relatlons, Publicity 
and Media Co- 
ordination 


SportsGrounds and 
Stadiums 



Key Performance 
Indicator 

Uníl of 

measurement 

Responsible official 

Establlshmentof 

business stakehofders 
consultative forum by 
31 December2017 

Buslness 

stakeholders 

consultatlve 

forum 

estabtlshed by 

31 December 
2017 

LED Manager 

Quarterly business 
stakeholders 

consultativeforum 
meetings held 

Number of 
meetings held 

L£D Manager 

Market town at 

different tourism and 
sports platforms 
locally and 
internationally 

Tourism and 
sports platforms 
attended 

LED Manager 

Develop business and 
fundlng applicatlons 
for new sports 
Infrastructure by 30 
June 

Business and 
fundlng 
applícations 
submltted by 30 
June 

Manager Soclal 

Develop 
environmental 
management 
frameworksand 
ground truth (IGP's) 
plans to protectour 
unique fauna 8nd 
flora by 30 June 2019 

Envlronmental 

Management 

Frameworks 

and Ground 

TruthPlans 
developed by 30 
June 2019 

Manager Planning & 
Development 

Report quarterly on 
the planting of trees 
and promotion of 

Quarterly 
reports 
submitted to 

Manager Parks& 
Recreation 


Baselme 

2015/16 

l (2016/37 - 

; stm - Target Target Target Target Target 

pr es- 2017/18 2018/19 2019/20 2020/21 2021/22 

















































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 










1 


1 







and create 

environmental 
friendly town 



environmental 

friendly bulldings 
through partnership 
with Cape Nature to 
Portffollo Committee 

Portfoiio 

Committee 










Promote social, rural and 
spatial economic 
development 

To create 

environment 
for economic 
growth 

Community and 
Social Services 

Child Care fadlities 

Support and advance 
skills development 
through ECD 
programs 

Number of ECD 

programs 

hosted 

ManagerSocial 



X 

X 

X 

X 

X 


Promote social, rural and 

spatialeconomic 

development 

To create 

erwironment 

for economic 
growth 

Communityand 
Social Services 

Cultural Matters 

Implement programs 
to vulnerable groups 
(youth, dlsabled, 
aged) to mainstream 
them into the 

economy 

Nurnber of 
programs 
implemented 

Manager Social 



X 

X 

X 

X 

X 


Promote social, rural and 
spatial economic 
development 

To create 

environment 
for economic 
growth 

Communityand 
Social Servíces 

Education 

Establlshmentof 
communltyskllls 
Tralnlng centre In 
partnership with 

Higher Education and 
other prlvate 
stakeholders by 30 

June 2019 

Community 

Skills Tralnlng 
Centre 

establlshed by 
SOJune 2019 

LED Manager 




1 





Promote social, rural and 
spatial economic 
development 

To create 
environment 

for economic 
growth 

Community and 
Social Servíces 

Education 

Establishmentof 
sateilite University in 
partnership wlth 
other stakeholders by 

30 June 2019 

Satellite 

University 
established by 

30 June 2019 

LED Manager 




1 





Promote social, rural and 
spatial economic 
development 

To create 

environment 

for economic 
growth 

Communityand 
Soclal Servlces 

Museums and Art 

Galleries 

Conductfeasibllity 
study for arts & craft 
corridor next to 
museum by 30June 
2019 

Feasibility study 
conducted by 

30 June 2019 

LED Manager 




1 








EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 











1 

| 






Promote social, rural and 
spatial economic 
development 

To create 

environment 

for economic 
growth 

Flnanceand 

administration 

Marketing, Customer 
Relations, Publicity 
and Media Co- 

ordination 

Review munícipal 
corporate identity to 
promote inclusivity 
and thetowns 
indigenous history as 
part of marketlng the 
town by 30 June 2018 

Munidpal 
corporate 
identtty 
revrtewed by 30 
June 2018 

Communlcation 

Offlcer 



1 






Promote soclal, rural and 
spatial economíc 
development 

To create 

environment 

for economic 
growth 

Planning and 
Development 

Corporate Wide 

Strategic Planning 
(IDPs, Lf Ds) 

Review and submit 
the LED Policy to 

Councíl by 30 June 

2018 

LED polícy 
reviewedand 
submitted to 
Council by 30 

June 2018 

LED Manager 



1 






Promote social, ruraland 

spatlaleconomic 

development 

To create 

environment 
for economlc 
growth 

Plannlngand 

Development 

Corporate Wide 

Strategic Planning 
(IDPs, LEDs) 

Review the Vision 
2030Strategyand 
submit to Council by 
30June 2018 

2030$trategy 

reviewedand 

submitted to 
Council 

ManagerStrategy 



1 






Promote socíal, ruraland 
spatial economic 
development 

To create 
environment 
for economic 
growth 

Planningand 

Development 

Corporate Wlde 

Strategic Plannlng 
(IDPs, LEDs) 

Developward based 
píans forall wards 

Ward based 
plans developed 
for atl wards 

IDPManager 



13 






Promote social, rural and 

spatialeconomlc 

development 

To create 

environment 
for economic 
growth 

Planningand 

Development 

Corporate Wide 

Strategic Plannlng 
(IDPs, LEDs) 

Annually revlew IDP 
process and plan by 

31 August 

IDP reviewed by 

31 August 

IDP Manager 



1 

1 

1 

1 

1 


Promote social, rural and 
spatial economic 
development 

To create 
environment 
for economic 
growth 

Plannlngand 

Development 

Economic 

Development/Plannin 

6 

Annully Hostan 
investors conference 

Investors 

conference 

hosted 

LED Manager 



1 

1 

1 

1 

1 


Promote soclal, rural and 
spatial economic 
development 

To create 

environment 
for economic 
growth 

Planningand 

Development 

Economic 

Development/Plannin 

g 

Developandsubmit 

Buslnesslncentive 

Polícy to Council by 

30 June 2018 

Business 
IncentivePolicy 
submitted to 

LED Manager 



1 
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EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 



function 

Sub function 

Key Performance 
Indicator 

Unít of 

measurement 



business planto 
Portfolio Commlttee 

ito master 
business plan 

Planningand 

Development 

Economk: 

Development/Plannin 

8 

Promote industrial 
development and 
retail opportunities 
through targeted 
interventions 

Numberof 

interventions 

targeted 

Planningand 

Development 

Economic 

Development/Plannin 

g 

Develop master plan 
for the future 
expansion of the 

SANDF by 30June 

2018 

Master Plan 
developed by 30 
June 2018 

Planningand 

Development 

Economic 

Development/Plannin 

g 

Providemunicipal 
infrastructure to 
support social 
development 
initiatives 

Number of 

social 

development 

initiatives 

supported 

Planning and 
Development 

Economic 

Development/Plannin 

g 

To create 
environment for 
economic growth 

Develop a Cango 
Caves- 

Marketing Pian 
by 31 December 
2018 

Planningand 

Development 

; Town Planning, 

Building Regulations 
and Enforcement, and 
Clty Engineer 

Identifyand get 
approval for 
munícfpal pockets of 
land, buildings to put 
out for investment 
opportunities 

Approved plans 
' formunldpal 
land and 
buildings 
investement 
opportunities 

Planningand 

Devefopment 

Town Planning, 

Building Regulatíons 
and Enforcement, arvd 
City Engineer 

Develop Land Use 

Plan to promote 
airport functional 

Land Use Plan 
developed by 30 
June 2018 


Responsibleofficiíit 


LED Manager 


LED Manager 


ManagerSocial 


Marketing Plan 


developed by S1 
December 2018 


L£D Manager 


LED Manager 

















































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Rel 

Strategic objective 

Outcome 

Function 

Sub function 

Key Performance 
Indicator 

Unit of 

measurement 

Responsible official 

R-value 

Baselme 

2015/16 

1 (2016/17 
c.tiii <n 

i P'pcess. 
at tlme 

ct 

tablirtgV 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 






actívities by 30 June 
2018 











Pfomote soclal, rural and 

spatialeconomic 

development 

To create 

environment 

for economic 
growth 

Planningand 

Development 

Town Planning, 

Building Regulations 
and Enforcement, and 
City Engineer 

Develop master plan 
for the CBD upgrade 
in partnership with 
property owners by 

30 June 2019 

Master Plan 
developed by 30 
June 2019 

LED Manager 



■ 



■ 

■ 

| 

Promote social, rural and 
spatial economic 
development 

To create 
environment 

for economic 
growth 

Planningand 

Development 

Town Planning, 

Buiiding Regulations 
and Enforcement, and 
City Engineer 

Develop operational 
and management 
planfor theairport as 
well as future 
development plans 
for re-location by 30 
June 2018 

Operational and 
Management 

Plan developed 
by 30June 2018 

LED Manager 


1 


1 

1 

1 

1 


Promotesodal, ruraland 
spatial economic 
development 

To create 

environment 

for economic 
growth 

Planningand 

Development 

Town Planning, 

Building Regulations 
and Enforcement, and 
City Engineer 

Develop 

Implementation plan 
on the Operational 
and Management 

Plan by 31 December 
2018 

Implementatlon 
Plan developed 
by 31 December 
2018 

LED Manager 

■ 

L 

■ 

1 

1 

1 

1 


Promote social, rural and 

spatialeconomic 

development 

To create 

environment 

for economlc 
growth 

Planningand 

Development 

Town Planning, 

Building Regulations 
and Enforcement, and 
Clty Englneer 

Quarterly report on 
the implementation 
of the Operatlonal 
and Mangement Plan 
to Portfolio 

Committee 

Quarterly 

reports 

submlttedto 

Portfolio 

Commlttee 

LED Manager 


1 

■ 

1 

■ 

■ 

■ 


Promote sodal, rural and 

spatialeconomic 

development 

To create 

environment 

for economic 
growth 

Piannrng and 
Development 

Town Planning, 

Building Regulations 
and Enforcement, and 
City Engineer 

Reviewof SDF and all 
other related land 
use plans 

Land Use Plans 

andSDF 

reviewed 

Manager Planning & 
Development 



X 

X 

X 

X 

X 
































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategic objectiv«? 

Outcome 

Function 

Sub function 

Key Performance 
Indirator 

Unit of 

measurement 

Responsíble official 

R-value 

Baselme 

2015/16 

<2016/1/ 
i stilV.n 
profl^s^ 
at time 

of 

tablmgj 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 









Promote social, rural and 
spatiai economic 
development 

To create 

environment 

for economic 
growth 

Planning and 
Development 

Town Planning, 

Building Regulations 
and Enforcement, and 
City Engineer 

Reviewand submit 

Oudtshoorn Scheme 
regula tions to Council 
by 30 June 2018 

Oudtshoorn 

Scheme 
Regulations 
reviewedand 
submltted to 
Council by 30 

June 2018 

ManagerPlanning& 

Deveiopment 





1 

1 

1 


Promote soclal, rural and 
spatial economic 
development 

To create 
environment 

for economlc 
growth 

Plannrng and 
Development 

Town Planning, 

Buildíng Regulations 
and Enforcement, and 
City Engineer 

Implement 
functionable 6IS 
system by 30June 

2018 

6IS system 
implementedby 
30 June 2018 

Manager Plannlng & 
Development 





■ 


■ 


Promote social, rural and 
spatial economic 
development 

To position 
the town as 
tourísm/ 
sports hubor 
mecca 


Tourism 

Support hostingof 
major sports, cuitural 
and other events 

Numberof 
major sports, 
cultura a nd 
other events 
supported 

LED Manager 






■ 



Provlde basíc services to all 

residents in an 
environmentally sustainable 

manner 

Protect the 

towns natural 

environment 

and create 

environmental 
friendly town 

Electricity 

Non-electric Energy 

Support the 
establlshment/ 
Implementation of 

Sotar park to 
generate electricity 

Establishment 

and 

implementation 
of SoiarPark 
supported 

Manager Electro 
Technlcal Servlces 





1 

1 

1 


Provide basic services to all 

resldents in an 
environmentally sustainable 

manner 

Protect the 
towns naturai 
environment 

and create 

environmental 
friendly town 

Electrlcity 

Non-electric Energy 

Implement the role- 
out of solarenergy 
systems for rural and 
urban areas 

Solarenergy 
systems rolled 
out to rural and 
urban areas 

Manager Electro 
TechnicalServices 





■ 


1 


To achieve flnancial 
sustainabiiity and 
strengthen municipal 
transformation and 
development 

All meters 
replaced 

Finance and 
admlnistration 

Finance 

Engage in meter 
replacement program 

Meter 

replacement 
program 
engaged in 

CFO 



« 

» 















































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref Strategic objective 




To achievefinancial 
sustainabiiity and 
strengthen munícipal 
transformation and 
development 


To achieve flnancial 
sustainabilityand 
strengthen municípal 
transformation and 
development 


To achieve financial 
sustainability and 
strengthen municipal 
transformatlon and 
development 


Outcome Function 


Cost reflectíve 
tariffs for all 


Finance and 
administration 


Enhance 

unícpal 

transformatio Fínanceand 

n a nd Adm i nistra tio 

employee 
development 


Enharvce 

unfcpal 

transformatio Financeand 


n and 

employee 

development 


Enhance Financeand 

unic P a * Adminístration 

transformatio 


Key Performance Unit of 

indicator measurement 


Responsíbleofficial R value 


Baseline 
2015/16 

: (2016/17 

stiU n Target Target Target Target Target 

í' - 2017/18 2018/19 2019/20 2020/21 2021/22 

ai time 





Implementa cost 
reflective tariff model 
and reviewall 
miscellaneous 


Numberof people 
from employment 
equity target groups 
employed in the 
three highest levels 
of management in 
complíance with the 
municipality's 
approved 

employment equity 
plan duringthe 
2016/17 flnandal 
year 


The percentage of 
the municipallty's 
personnel budget 
actually spent on 
implementing its 
workplace skilis plan 
by 30June 2017 
[(Actualamount 
spent on 
tralning/total 
personnel 
budget)xl00) 


Llmltvacancy rate to 
less than20%of 
budgeted post by 30 


Cost reflective 
tariff model 
implemented 
andatl 

miscellaneous 

charges 

reviewed 


Numberof 

people 

emfJoyed in the Manager; Human 
three highest Resources 

levels of 
management 


%ofthebudget 1 Manager; Human 
spent I Resources 
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Ref 

Strategic objective 

Outcome 

Function 

Sub function 

Key Performance 
Indicator 

Unit of 

measurement 

Responsible officia! 

R-value 

Baseiine 

2015/16 

0026/1 7 
it.1I 'i* 

process 

at tim'e 

; of 

tabtmg) 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 

■ 

transformation and 
development 

nand 

employee 

development 



June 2017 {(Number 
of funded posts 
vacant / total number 
of funded postsJxlOO} 




■ 


■ 

■ 

■ 

■ 


To achieve financial 
sustainability and 
strengthen municipal 
transformation and 
dcvelopment 

Flxed creditor 
payment dates 
determined 

and 

management 
of expenditure 
and eredítors 

Finance and 
administration 

Fínance 

Determine fixed 
creditor payment 
dates 

Fíxedcreditor 
payment dates 
determine 

CFO 

11 

1 


1 

1 

1 

1 


To achieve financial 
sustainabilityand 
strengthen municipal 
transformation and 
development 

RevJew 

revenue 

management 
systems to 
maximlze 

revenue 

generation 
possibilities 
and improve 

revenue 

performance 

Finance and 

administration 

Finance 

Review the revenue 
management systems 

Revenue 

management 

systems 

reviewed 

CFO 

i 

: 

1 

1 

1 

1 

1 


To achieve finandal 
sustalnabílltyand 
strengthenmunicipal 
transformation and 
development 

Review 

revenue 

management 
systems to 
maximize 

revenue 

generation 
possibilities 
and improve 

revenue 

performance 

Finance and 
admínlstration 

Finance 

Implement the 

revenue 

enhancement 

program 

Revenue 

enhancement 

program 

Implemented 

CFO 

| 

i 

1 

1 

1 

1 

1 
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EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategic objective 

Outcome 

Function 

Sub fúnction 

Key Performance 
Indicatoi 

Umt of 

measurement 

Responsible offioal 

Rvalue 

Baselme 

2015/16 

' (2016/17 

| Still *n 

i process 
^ ai time 
°f 

tabiingr 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 


To achieve financial 
$ustalnabllityar>d 
strengthen municipal 
transformation and 
development 

To achieve 
financlal 
viability and 
sustainability 

Financeand 

administration 

Finance 

Provide electricity to 
properties connected 
to the municipal 
electrlcal 

infrastructure 

networkand billed 
for the servlce as well 
as prepaidelectrical 
metering as at 30 

June 2017 

Numberof 
properties 
connectedto 
the municlpal 
electrical 

infrastructure 
network (credit 
and prepald 
electrlcal 
metering) as per 
the FMS as at 30 
June 2017 

CFO 

1 

1 

15 639 

15 639 

15 639 

15 639 

15 639 

: 

To achleve financial 
sustainability and 
strengthen municipal 
trensformation and 
development 

To achieve 
financial 
viability and 
sustainability 

Finance and 
admlnlstration 

Finance 

Provide sanitation 
services to properties 
which are connected 
to the municipal 

waste water 
(sanitation/sewerage 
) network & are billed 
for sewerage servlce, 
irrespective of the 
number of water 
closets (tollets) as at 
30June2017 

Numberof 
properties 
which are billed 
for sewerage ín 
accordance with 
the financial 
system as at 30 
June 2017 

CFO 

1 

2 

15 367 

15 367 

15 367 

15 367 

15 367 


To achieve financial 
sustainabllityand 
strengthen municlpal 
transformation and 
development 

To achieve 

financial 
viability and 
sustainability 

Fmance and 

administration 

Finance 

Provide refuse 
services to properties 
for which refuse is 
removedand billed 
for the servlce as at 

30 June 2017 

Numberof 
properties 
which are billed 
for refuse 
removalas per 
the FMS as at 30 

June 2017 

CFO 

|| 


15 367 

15 367 

15 367 

15 367 

15 367 


To achieve financia! 
sustalnablllty and 
strengthen municipal 

To achieve 

financial 

Financeand 

admlnistration 

Finance 

Provide subsidies for 
free basic water to 

Numberof 

indigent 

househokfs 

recervlng 

CFO 



4 500 

4 500 

4 500 

4 500 

4500 





































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategicobjective 

Outcome 

Function 

Sub function 

Key Performance 
Indicatof 

Unltof 

ineasurement 

Responsibleofficial 

R-value 

Baseline 

2015/16 

(ÍQlc/17 
stiir.n 

process 

at iime 

: of 

tabímg) 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 

1 

transformation and 
development 

viability and 
sustainability 



Indigent households 
asat 30 iune 2017 

subsidies for 

free basic water 
as per FMS as at 
30 June 2017 



■ 

■ 


■ 

■ 

■ 

1 

To achieve financíal 
sustalnabilityand 
strengther» munlclpal 
transformatlonand 
development 

To achieve 

finandal 
viability and 
sustaínability 

Financeand 

administration 

Flnance 

Provide subsidies for 
free basic electricity 
to índigent 

househofds (including 
ESKOM suppty area) 
as at 30 June 2017 

Numberof 
indigent 
households 
recelving 
subsidies for 
f ree basic 
electricity as per 
FMSas at 30 

June 2017 

CFO 


1 

4 500 

| 

4 500 

4 500 

4 500 


To achleve financial 
sustainabilityand 
strengthen municipal 
transformation and 
development 

To achieve 
finandal 
vlabllity and 
sustainability 

Finance and 
admínistratíon 

Finance 

Provlde subsldies for 

free basfc sanitation 
to indigent 
households as at 30 
June 2017 

Numberof 
indígent 
households 
receiving 
subsldies for 
free basic 

sanitation as 
per FMS as at 
30June 2017 

CFO 

1 

L 

4 500 

4 500 

4 500 

4 500 

4500 


To achieve finandal 
sustainabilityand 
strengthen municipal 
transformation and 
development 

To achieve 

financial 
viabllíty and 
sustainability 

Financeand 

administratlon 

Finance 

Provide subsidies for 
free basic refuse 
removal to índigent 
householdsas at 30 

June 2017 

Number of 

Indigent 

households 

receiving 

subsidiesfor 

free basic refuse 
removal as per 
FMS as at 30 

June 2017 

CFO 



4 S00 

4 500 

4 500 

4500 

4 500 


To achieve financial 
sustainability and 
strengthen municipal 

To achieve 
financial 

Financeand 

administratfon 

Finance 

Ffnandal viability 
measured In terms of 
the municipality's 

% of debt 

coverage 

CFO 



21% 

21% 

21% 

21% 

21% 
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Ref 

Strategic objective 

Outcome 

Function 

Sub function 

Key Performance 
Indicator 

Unit of 

measurement 

Responsíble official 

R-value 

Baseline 

2015/16 

(2016/17 
; sí.il m 
pr ocess' 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 











, óf 

tabf.ng) 







1 

transformation and 
development 

viability and 
sustainability 



abilityto meet Ifs 
servíce debt 
obligationsas at 30 
June 2017 ((Total 
operating revenue- 
operating grants 
received)/debt 
service payments due 
within the year)) 







1 

1 

1 

; 


To achíeve financial 
sustainabilityand 
strengthen municipal 
transformation and 
development 

To achieve 

financial 
vlability and 
sustainability 

Finance and 

administration 

Finance 

Financial viability 
measured in terms of 
theoutstanding 
service debtors as at 

30 June 2017((Total 

outstanding service 
debtors/ revenue 
received for 
services)X100) 

%of 

outstanding 
service debtors 

CFO 

y 


11% 

11% 

11% 

11% 

11% 

■ 


To achleve financial 
sustainabilityand 
strengthen munlcípal 
transfor m at 1 o n a nd 
development 

To achieve 

financial 
viability and 
sustainability 

Financeand 

administration 

Finance 

Flnanclal via blllty 
measored In terms of 
the available cash to 
cover fixed operating 
expenditure as at 30 
June 2017 ((Cash and 
Cash Equivalents - 
Unspent Conditional 
Grants - Overdraft) ♦ 
ShortTerm 

Investment) / 
MonthlyFixed 
Operatiorvat 

Expenditure 
exduding 
(Depredation, 
Amortlsation, and 
Provision for Bad 

Number of 
months It takes 
to cover fix 
operating 
expenditure 
with available 

cash 

CFO 

] 






0.3 
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EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 



' : lll1 









m 





















agreed to by 
all 




Prevention of 
lllegal Evictions 
and Renting 
Housing), 
workshopand 
submit to 

Council for 
approval by 30 
June 










To create sustainable 
Integrated human 
settlements and safe 
neighbourhoods where 
communities can prosper 

A controlled 

enviroment 
when making 
decisions, 
agreed to by 
all 

Housing 

Housíng 

A controlled 

enviroment when 
making decisions, 
agreed to by all 

Distribute 

communlcatlons 
to the public for 
their nottce 
regarding 
housing 

Numberof 

communlcations 

distributed 




X 

X 

X 

X 


To create sustainable 
integrated human 
settlements and safe 
neighbourhoods where 
communitics can prosper 

Access to 

government 

servlces 

Community and 
Social Services 

Community Halls and 
Facilíties 

Construct a Thusong 
Centre for 
surroundingareas 
(Dysseisdorp/De 

Rust, Vlakteplaas, 
Oudemuragie) 

Thusong Centre 
constructed 

Manager Halls & 
Buildfngs 




X 

X 

X 

X 


To create sustainable 
integrated human 
settlements and safe 
neighbourhoods where 
communitiescan prosper 

Attent to the 

needs of 
vulnerable 

groups 

(elderly, 

youth, 

disabled, 

street 

children, 

abused 

women) 

Community and 
Social Services 

Population 

Deveiopment 

Host support 
programmesfor 
various groups 

Number of 
programmes 

hosted 

Community 

Development/Special 

Programmes 



X 

X 

X 

X 

X 






EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategic objective 

Outcome 

Function 

Sub function 

Key Performance 
Indicator 

Unit of 

measurement 

Responsible offícial 

R-value 

Baselíne 

2015/16 

. 12016/17 

Still .n 

i procest 

at time 

of 

taMing) 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Targel 

2020/21 

Target 

2021/22 

1 

To create sustainable 
integratedhuman 
settlements and safe 
neighbourhoods where 
communitiescan prosper 

Build culture 
of readíng and 
library usage 

Community and 

Social Services 

Libraries and Archives 

Implementlibrary 

programmes 

Numberof 

Implement 

library 

programmes 

implemented 

Managerlibraries 

■ 

■ 

■ 

■ 

H 

H 

H 


To create sustainable 
integrated human 
settlements and safe 
neighbourhoods where 
communitlescan prosper 

Build culture 
of reading and 
library usage 

Communityand 
Social Services 

Libraries and Archives 

m 

Numberof new 
libraries built 

Manager librarres 

a 

■ 

■ 

■ 

H 

H 

H 


To create sustainable 
Integrated human 
settlements and safe 
neighbourhoods where 
communltiescan prosper 

Build culture 
of reading and 
library usage 

Communityand 
Sodal Services 

Libraries and Archives 

Upgrade existing 
libraries 

Numberof 

libraries 

upgraded 

Managerlibraries 


■ 

■ 

■ 

H 


H 

1 

To create sustainable 
integrated human 
settlements and safe 
rvetghbourhoods where 
communitíescan prosper 

Creating safer 
communitíes 

Public Safety 

Civil Defence 

Promote community 
based safety 
ínitiatives to create 

safer communities 

Numberof 
community 
based safety 
initiatives 
promoted 

ManagerSocial 

■ 

L 

3 

■ 

H 

H 

H 


To create sustainable 
integrated human 

settlements and safe 
nelghbourhoods where 
eommunltles can prosper 

Design and 
construct 

services and 
housing using 
altenative 
(green) 
technology 

Housing 

Housing 

Design and construct 
services and housing 
using altenative 
(green) technology 

Build 21 new 
houses using 
alternative 
(gre«n) 
technology 

Number of houses 
built 

1 

1 

R8,82 mil 

I 

1 

1 

1 


To create sustainable 
integratedhuman 
settlements and safe 
netghbourhoods where 
communities can prosper 

Enhance Skills 
development 

Communltyand 
Social Services 

Population 

Devetopment 

Host skftls 

development 

sessions 

internal/external 

stakeholders 

Numberof skills 
development 
sessions hosted 

Community 

Development 



X 

X 

X 

X 

X 
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EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 



Td create sustainable 
integratedhuman 
settlements and safe 
neighbourhoods where 
communltlescan prosper 


To create sustainable 
integrated humBn 
settlements and safe 
neíghbourhoods where 
communltiescan prosper 



Housing 

Improve human 
settlements within 
the region to 
enhance service 
delivery 

Build S68 (SO 

GAP and 518 

BNG houses 
Dysselsdortp 

Number of houses 

built 

Housing 

Improve human 
settlements withín 
the region to 
enhance service 
delivery 

Build 289 BNG 

houses at Socio 
/ Economic 

Sites: De Rust 

Numberof houses 
bullt 

Housing 

Improve human 
settlements within 
the region to 
enhance service 
delivery 

Build 880 
houses (100 

6AP and 780 

BNG) atSocio/ 
EconomlcSltes: 
Spekkop 

Number of houses 
built 

Housing 

Improve human 
settlements within 
the region to 
enhance service 
delivery 

Build 1 970 
houses (300 

GAP and 1 670 
BNG) at Socio / 
Economic Sltes: 
Karoo Valley 

Farms 

Number of houses 
buSt 



































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategic objective 

Outcome 

Function 

Sub function 

Key Performance 
Indicator 

Unit of 

measurement 

Responsibleofficial 

R-value 

8aseline 

2015/16 

1 12016/17 
st'lj tn 
process 

ol 

tabling) 

Targel 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 

■ 


service 

dellvery 














To create sustainable 
integrated human 
settlements and safe 
neighbourhoods where 
communities can prosper 

Improve 

human 

settlements 

within the 
region to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements within 
the region to 
enhance service 
dellvery 

Build S 250 
houses (750 
Market, 350 

GAP, 150Social 
and 2 000 BNG) 
atSoclo/ 
EconomicSltes: 
East of Airport 

Number of houses 
bullt 

i 

1 

R400 mil 


1 

1 

1 


To create sustainable 
integrated human 
settlements and safe 
neighbourboods where 
communities can prosper 

Improve 

human 

settlements 

wlthln the 
region to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements within 
the region to 
enhance servlce 
delivery 

Build 6 254 
houses (1 854 
Market, 3 000 
BNG, 1 000 GAP 
and 400Social) 
atSocio/ 
Economíc Sites: 
West of Airport 

Number of houses 
built 

k. 


R704 mll 

1 

1 

1 

1 


To create sustainable 
integrated human 
settlements and safe 
nefghbourhoods where 
communlties can prosper 

Improve 

human 

settlements 

within the 
region to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements within 
the region to 
enhance servíce 
delivery 

Build 1 520 
houses(370 
Market, 800 

BNG, 250 GAP 
and lOOSociai) 
at Soclo / 
EconomicSites 

South of 
showgrounds 

Numberof houses 
buflt 


1 

R243,2 mil 


1 

1 

1 


To create sustainable 
integrated human 
settlementsand safe 
neighbourhoods where 
communities can prosper 

Improve 

human 

settlements 

withín the 
region to 
enhance 

Housing 

Housing 

Improve human 
settlementswithin 
the region to 
enhance service 
delivery 

Build 768 
houses(568 
Market, 100 

GAP and 100 
Social) atSocío/ 
Economlc Sítes: 

Oewerzkht 

Number of houses 
bullt 



R125 mil 


X 

X 
































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


ftef 

Strategicobjectiue 

Outcome 

Function 

Sub functlon 

Key Performance 
Indicator 

Onít of 

measurement 

Responstble official 

R-value 

Baseline 

2015/16 

| (2016/17 
• stiHm 

t prppert 

atíime 
; e.t 

tablmg) 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 

L 


service 

delivery 














To create sustainable 
integrated human 
settlements and safe 
neighbourhoods where 
communities can prosper 

Improve 

settlements 

within the 
region to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements withín 
the region to 
enhance service 
dellvery 

Build 763 
houses(643 
Market, ICX) 
GAPand 20 

Sociai) at Socio / 
EconomicSltes: 

2eelandsnek 

Number of houses 
built 


1 


1 


1 

1 


To create sustainable 
integratedhuman 
settlements and safe 
nelghbourhoods where 
communitles can prosper 

Improve 

human 

settlements 

within the 
region to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements within 
the region to 
enhance service 
delivery 

Buíld 2 420 
houses(420 
Market, 500 

GAP, 1 000 BNG 
and SOOSocíal) 
at Socio / 
EconomicSites. 

Golf Course 

Number of houses 

bullt 



R387,2 mH 

1 

1 

1 

1 


To create sustainable 
íntegrated human 
settlements and safe 
rtelghbourhoods where 
communitlescan prosper 

Improve 

human 

settlements 

wíthin the 
reglon to 
enharvce 

servlce 

dellvery 

Housing 

Housing 

Improve human 
settlements within 
the region to 
enhance service 
delivery 

% budget spent 
on the Upgrade 
of Vemacular at 
Kliplokasie 

%ofbudget spent on 
the upgradingof 
Vernacular at 
Kliplokasie 

1 

1 

R8,0 mll 

1 

1 

1 

1 


To create sustainable 
integrated human 
settlements and safe 
neighbourhoods where 
communlties can prosper 

Improve 

human 

settlements 

within the 
region to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements wfthin 
the region to 
enhance service 
delivery 

Build 250 sociat 
housíng 

constructíons to 

rent: Morêster 
and Brídgton 

Number of houses 
built 



R100 mil 


X 

X 

X 
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Ref 

Strategic objective 

Outcome 

FunctiOn 

Sub functlon 

Kev Performance 
Indica'tor 

Unit of 

measurement 

Responsible officiai 

R-value 

Baselme 

2015/16 

( <2016/17 
; -stillm 
, pró.cess 

at time 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 









• ot 
tábbng) 






1 

To create sustainable 
integratedhuman 
settlements and safe 
neíghbourhoods where 
communlties can prosper 

Improve 

human 

settlements 

within the 
region to 
enhance 

delivery 

Housing 

Housing 

Improve human 
settlements wíthin 
the reglon to 
enhance service 
delivery 

Build 300 social 
housing 

constructlons to 

rent: Aurial 

College 

(Colridge view) 

Number of houses 
buílt 

n 

1 

R120mil 

1 

1 

1 

1 


To create sustalnable 
Integrated human 
settlements and safe 
neighbourhoods where 
communíties can prosper 

Improve 

human 

settlements 

within the 
region to 
enhance 

service 

delivery 

Houslng 

Houslng 

Improve human 
settlements wlthín 
the region to 
enhanceservice 
delivery 

Bulld 350 
houses for 
military 
veterans: 

Oudtshoorn 

West 

Number of houses 

bullt 

s' 

1 



1 

1 

1 


To create sustainable 
Integratedhuman 
settlements and safe 
nelghbourhoods where 
communltiescan prosper 

Improve 

human 

settlements 

within the 
reglon to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements withln 
the region to 
enhance service 
delivery 

% budget spent 
on the Upgrade 
of Council 

houses 

% of budget spent on 
the upgradingof 
Council houses 

1 



1 

1 

1 

1 


To create sustainable 
Integrated human 
settlements and safe 
neighbourhoods where 
communitles can prosper 

Improve 

human 

settlements 

wlthln the 
region to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements wlthln 
the region to 
enhanceservice 
delivery 

%budget spent 
on the Upgrade 
/ repair of 
subsldy houses 
(RDP, BNG and 
PHP) 

% of budget spent on 
the upgrading and 
repairing of subsidy 
houses (RDP, BNG 
and PHP) 

1 

1 


1 

1 

1 

1 


































EAR CORPORATE SCORECARDI DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategic objective 

Outcome 

Functíon 

Sub function 

Key Performance 
Indicator 

Umt of 

measurement 

Responsible official 

R-value 

Baselme 
2015/16 

(2016/17 

sttfl.in ‘ 

process 

álbrrie 

1 P* 

labïirtgl 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 

1 

To create sustainable 
Integrated human 
settlements and safe 
nelghbourhoods where 
communitiescan prosper 

Improve 

human 

settlements 

within the 
region to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements within 
the region to 
enhance service 
delivery 

Upgradeof 74 

houses: 

Bongolethu 

Number of houses 
upgraded 


1 

R8,8 mil 

H 

1 

1 

1 


To create sustalnable 
Integrated human 
settlements and safe 
ndghbourhoods where 
communitiescan prosper 

Improve 

human 

settlements 

within the 
region to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements within 
the region to 
enhance service 
delivery 

Upgrade of 926 
houses: Power 
houses 

Number of houses 
upgraded 



Rlll mil 

1 

1 

1 

1 


To create sustaínable 
Integrated human 
settlements and safe 
nelghbourhoods where 
communitiescan prosper 

Improve 

human 

settlements 

within the 
region to 
enhance 

service 

delivery 

Housing 

Housing 

Improve human 
settlements withln 
the region to 
enhance service 
dellvery 

Upgrade of 660 
houses: Smartíe 
Town 

Number of houses 
upgraded 

| 


R79,2 mll 

1 

1 


1 


To create sustainable 
Integrated human 
settlements and safe 
neighbourhoods where 
communltiescan prosper 

Improve 
servlce 
delivery to 
communitles 
within the 
Municipal area 

Housing 

Housing 

Improve service 
detivery to 
communitles within 
the Municipalarea 

Service 667 sites 
(top structures) 
in Rosevalley 

966 

Numberof sites 

services 

■ 

■ 

R70.98 míll 

I 

l 




To create sustainable 
integrated human 
settiements and safe 

Improve 
service 
delivery to 
communities 

Housing 

Housing 

Improve service 
deliveryto 
communities within 
the Municipal area 

Upgrade 200 
sites: 

Dysselsdorp 

Number of sites 
upgraded 

■ 

■ 

R34,2 mil 

■ 

■ 

■ 

■ 











































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strateglc objective 

Outcome 

Function 

Sub function 

Kev Performance 
Indicator 

Unitof 

measurement 

Responsíble officiai 

R-value 

Baseline 

2015/16 

, 12016/17' 

1 still m 

ptccess 

at nme 

of 

tablmg) 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

2020/21 

2021/22 

r 

neighbourhoods where 
communltiesean prosper 

wlthin the 
Municipal area 






WÊÊ 




| 



1 

To create sustainable 
íntegratedhuman 
settlements and safe 
neighbourhoods wbere 
communitiescan prosper 

Improve 
service 
delivery to 
communities 
within the 
Munidpal area 

Housing 

Housing 

Improve service 
delivery to 
communities within 
the Municipal area 

Upgrade 200 
sítes: De Rust 

Number of sltes 
upgraded 


■ 

R33,28 mll 




X 


To create sustainable 
integratedhuman 
settlements and safe 
neighbourhoods where 
communitlescan prosper 

Improve 
service 
delivery to 
communities 

within the 
Munidpal area 

Housing 

Housing 

Improve service 
dellvery to 
communrties within 
the Municipalarea 

Upgrade 6oo 
sites: Central 
(6G Kamp; 

Kanaai & Black 
JointTavern) 

Number of sites 
upgraded 


■ 

R99 mil 




X 


To create sustaínable 
integrated human 
settlements and safe 
neighbourhoods where 
comm unities can prosper 

Maintenance 
& upgrading 
municipal halls 
& buildings 

Communityand 
Social Services 

CommunityHalls and 
Facilitíes 

Develop maintenance 
plans for municipal 
halls & buildings 

Number of 

maintenance 

piansdeveloped 

Manager Halls & 
Buildings 


□ 





X 


To create sustainable 
integrated human 
settlements and safe 
neJghbourhoods where 
communities can prosper 

Management 
of landfill sites 

Waste 

management 

Solid Waste Disposal 
(Landfill Sites) 

Landfill sites 100% 
compllant with 
regutations 

Number of 
iandfilf sites that 
are 100% 
compliant with 
reguatlons 

TechnicalServíces 


■ 

■ 




X 


To create sustalnable 
integrated human 
settlements and safe 
n«ghbourhoods where 
communities can prosper 

People have 
accessto 

services to 

National 

Governement 

guidelines 

Housing 

Houslng 

People have access to 
services to National 

Govemement 

guideltnes 

Quarterly report 
on the levels of 

services 

renderred wrt 
housing needs 
to portfolio 
committee 

Numberof reports 
submitted 







X 











































ear Corporate Scorecard: Development and Service Delivery Priorities 


Ref 

Strategic objectiue 

Outcome 

Function 

Sub function 

Key Perforniance 
Indicator 

1 ... :• 

Umt of 

measurement 

Responsible official 

R-value 

Baseline 

2015/16 
<2016/17 
Still m 
prpcess 

at fme 

of 

laíJl'r.jl 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 


To create sustainable 
integrated human 
settlements and safe 
neighbourhoods where 
commumties can prosper 

Provide 

Residential 

Development 

Mousing 

Housing 

Provide Residential 
Development 

Provide mixed 
typology to all 
addressing 
people earning 
more than R3 

500 

Numberof people 
adressed 









To create sustainable 
integratedhuman 
settlements and safe 
neighbourhoods where 
communlties can prosper 

Providing 

ownershipto 

individuals 

starting a free 

market 

hierarchy 

Housing 

Housing 

Providing ownership 
to individualsstarting 
a free market 
hierarchy 

Issue Tltle 

Deedsto 

indivlduals 

startingfree 

market 

hlerarchles 

Number of Title 

Deeds issued 

L' 








To create sustainable 
Integrated human 
settlements and safe 
neighbourhoods where 
communities can prosper 

Providlng 
ownership to 
individuals 
starting a free 

hierarchy 

Housing 

Housing 

Providing ownership 
to individuals starting 
a free market 
hierarchy 

Appoint service 
provider and 
implement 
project for pre 
1994 Council 
houses 

Servlce provided 
appointed 









To create sustainable 
integratedhuman 
settlements and safe 
nelghbourhoods where 
comm unltíes ca n prosper 

Providing 

ownershipto 

individuals 

starting a free 

market 

hierarchy 

Housing 

Housing 

Providing ownership 
to Individuals starting 
a free market 
hierarchy 

Appoint service 
provider and 
implement 
projectfor 1994 
- 2010 Councll 
houses 

Service provided 
appointed 








] 

To create sustainable 
Integrated human 
settlements and safe 
nelghbourhoods where 
communitles can prosper 

Providing 

ownershipto 

individuals 

starting a free 

market 

hierarchy 

Housing 

Housing 

Providing ownership 
to Indivlduals starting 
a free market 
hierarchy 

Appoint service 
provider and 

implement 
project for 2010 
to current 

Council houses 

Service provfded 
appolnted 









To create sustainable 
Integratedhuman 
settlaments and safe 

To create a 

caring 

community 

Communíty and 
Social Servlces 

Population 

Development 

Collaborate with 

NGO's, CBO's, DSP 

Numberof 

collaborstlons 

Strategic Services 



X 

X 

X 

X 

X 













































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategic objective 

Outcome 

Function 

Sub function 

Key Performance 
Indicator 

Unit of 

measurement 

Responsibi* official 

R value 

Baselme 

2015/16 

' [2016/17 
; sfiíi m 

1 process 
[ al 

1 

tabiingi 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 


neighbourhoods where 
communitiescan prosper 





with NGO's, 

CBO's, DSP 









i 

To create sustainable 
integrated human 
settlements and safe 
neighbourhoods where 
communities can prosper 

To create a 
heaithier 

environment 

Sport and 
recreation 

Community Parks 

Plant trees on Arbor 
Day 


Manager Parks& 
Recreatfon 

Í2 


■ 


B 

B 

B 


To create sustainable 
integrated human 
settlements and safe 
ndghbourhoods where 
communitiescan prosper 

To createa 

healthfer 

environment 

Sport and 
Recreatfon 

Community Parks 
(inciuding Nurseries), 
Recreatíonal Facilities, 
Sports Grounds and 
Stadiums, Swimming 
Pools 

% budget spent on 
Maintainanceof 
gardens/ parks/ 
resorts/sport fields/ 
swimming pools 

% budgetspent 

Gardens/parks/ 

resorts/sport 

fields/swimmlng 

pools 

maintalned 

Manager Parks& 
Recreation 


1 

95% 


95% 

95% 

95% 

1 

To create sustainable 
integratedhuman 
settlements and safe 
neighbourhoods where 
communitiescan prosper 

To create a 
healthier 

environment 


Solid Waste Removal 

Distribution of 

Wheelie Bins within 
the area 

Numberof 
wheelíe bins 

distributed 

Manager Refuse 
Removal 



■ 

■ 

B 

B 

fl 


To create sustainable 
fntegrated human 
settlements and safe 
nelghbourhoods where 
communitiescan prosper 

To createa 

healthier 

environment 


Street Cleaning 

Cleaningopen spaces 
and streets 

%of streets and 
areas listed 
cleaned 

Manager Refuse 
Removal 

■ 

■ 

■ 

■ 

B 

B 

B 

1 

To create sustainabie 
integrated human 
settlements and safe 
neighbourhoods where 
communitiescan prosper 

To create safer 
communities 

Communlty and 
Social Services 

Clvll Defence 

Partner with security 
agendes through 
meetings/joint 
operations 

Numberof 

partnerships 

established 

Fire & Disaster 

Manager/Traffic 

Manager 


■ 

■ 

■ 

B 

B 

B 


To create sustainable 
fntegratedhuman 
settlements and safe 

To create safer 

communities 

Communityand 
Social Services 

Community Halls and 
Facilities 

Implement 
maintenance plans 

Numberof 

maitenance 

Manager Halls & 
Buildings 

: | 


■ 

B 

B 


B 






































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 












































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Straiegic objective 

Outcome 

Function 

Sub function 

Key Performance 
Indicator 

Unit of 

measurement 

Responsibteofficjal 

R-value 

Baselíne 

2015/16 

! (2016/17 

; >ï|.n 
prccess 

ume 

o' 

tabi.n^) 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

2020/21 

Target 

2021/22 

1 

To create sustainable 
integrated human 
settlements and safe 
neighbourhoods where 
communitiescan prosper 

To create safer 

communíties 

Public Safety 

Police Forces.Traffic 
and StreetParking 
Control 

Conduct training 
sessions for the Law 

Enforcement Unit 

Numberof 
training sessions 
conducted 

Traffic Manager 

■ 

■ 

■ 

1 

■ 

■ 

■ 


To create sustainable 
integratedhuman 
settlements and safe 
neighbourhoods where 
communlties can prosper 

To prevent 
uncontrolled 
growth in 
Informal 

Settlements 

Housing 

Housing 

To prevent 
uncontrolled growth 
in Informal 

Settlements 

Develop plan to 
control and 
eradicate lllegal 
occupation 

within informal 

settlements 

Plan developed 

■ 




1 

1 

1 


To create sustainable 
integrated human 
settiements and safe 
neighbourhoods where 
communitiescan prosper 

To prevent 
uncontrolled 
growth in 
Informal 

Settlements 

Housing 

Housing 

To prevent 
uncontrolled growth 
in Informal 

Settlements 

Monitor and 
report on the 
occupation of 
illegal 

occupation in 

informal 

settlemnents 

and report to 

portfolio 

commlttee 

Number of reports 
submitted 

1 

2 

5 

1 

1 

1 

1 


Tocreate sustainable 
integrated human 
settlements and safe 
nelghbourhoods where 
communitiescan prosper 

To respond to 

(e.g. fire and 
flood) 

Housing 

Housing 

To respond to 
Emergencies (e.g. fire 
and f lood) 

Realocate 

households in 

the occurrence 
of emergendes 
as they occur 

%of people 
r ealocated with the 

occurrence of 
emergencies 




X 

X 

X 

X 


To promote social, rural and 
spatial economic 
development 

Promote 

Oudtshoorn as 
a sporting 
destination 

Communltyand 
Social Services 

Sports Grounds and 
Stadiums 

Host sport & 
recreational 
activities/major 
events 

Number of 

recreational 

activities and 
major events 
hosted 

Sport Development 
Officer 



X 






































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRSORITIES 


Ref Strategic objectiv 


Responsible official 


Target Target Target Target 

2018/19 2019/20 2020/21 2021/22 


To promote social, rural and 
spatial economic 
development 


To promote social, rural and 
spatial economic 
development 


To provlde basic services to 
all resldents inan 
environmentally sustainable 



Communityand Sports Grounds and 
Social Services I Stadiums 


Communityand I Sports Grounds and 
Social Services I Stadiums 


Spend 90% of 
maíntenance budget 
for the maintenance 
and upgrading of 
sport facilities 


%maintenance I Manager Parks & 
budget spend I Recreation 


Adherence to 
a 11 legislative 
& Regulatory 
framework ito 
effluent 
quality, OHS, 
operator 
qualification. 









































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategic objectiwe 

Outcome 

Function 

Sub function 

Key Performance 
indicator 

Umt of 

measurement 

Responsible official 

R valoe 

Baseline 

2015/16 

(20lé/17 
stiíl in 

at lirne 

of 

tabnng) 

Targel 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 


To provide basic servtces to 
all resfdents in an 
environmentally sustainable 

manner 

Adherence to 
all legislative 
& Regulatory 
framework ito 

effluent 
quality, OHS, 
operator 
qualification. 

Waste Water 
Management 

Waste Water 

Treatment 

Appoint class 
operators for the 
WWTW 

Numberof dass 

operators 

appointed 

Waste Water 
Management 

| 

1 


1 

1 

1 

1 


To provide basic services to 
all residents in an 
environmentally sustainable 

manner 

Adherence to 
all legisiatlve 
& Regulatory 
framework ito 

effluent 
quallty, OHS, 
operator 
qualification. 

Waste Water 
Management 

Waste Water 

Treatment 

Reviewand update 
Wastc waster master 
palns 

Numberof 

waste water 
master plans 
updated 

Waste Water 
Management 


1 

■ 

1 

1 

1 

1 


To provide basic services to 
all residents in an 
envlronmentally sustainable 

manner 

All WWTW's in 

Greater 

Oudtshoorn 
Upgraded/Reh 
abilitated to 

serve tili 2030. 

Waste Water 
Management 

Waste Water 

Treatment 

Install and repiace of 
recallbrate flow 

meters 

Numberof 

recalibrateflow 

meters installed 
and replaced 

Waste Water 
Management 

■ 

L 


■ 

1 

1 

1 


To provide basic services to 
all residents inan 
envlronmentally sustainable 

manner 

Ail WWTW's in 

Greater 

Oudtshoorn 
Upgraded/Reh 
abilitated to 

serve till 2030. 

Waste Water 
Management 

Waste Water 

Treatment 

Conduct a study on 
the projected growth 
ito housing pipelines 
and capacity reuired 
for WWTW 

Numberof 

studies 

conducted 

Waste Water 
Management 

J 

■ 


■ 

1 

1 

1 

I 

To provide basic servlces to 
all residents inan 
ertvironmentally sustainable 
manner 

All WWTW's in 

Greater 

Oudtshoorn 
Upgraded/Reh 
abilitated to 

serve till 2030. 

Waste Water 
Marvagement 

Waste Water 

Treatment 

Upgrade Oudtshoorn 
WWTW to 15 Ml/d 

Oudtshoorn 

WWTW 

upgraded 

Waste Water 
Management 


1 

■ 

1 

■ 

1 

1 



































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategic objective 

Outcome 

Function 

Sub function 

Key Performance 
Indicator 

Unit of 

measurement 

Responsibleoffícial 

R-value 

Baselme 

2015/16 

(2016/17 
sf.ri n 

prccess, 

at time 

l ' fj r' 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 










of 

tablmg) 






1 

To provide basic services to 
ali residents in an 
environmentally sustainable 

manner 

Duik water 
augmentation 

Water 

Management 

Water Distribution 

Conduct a feasibility 
studies forfuture 

buik water 
augmentation 

Feasibilitystudy 

conducted 

Water Management 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

i 

To provide basic services to 
all residents in an 
environmentally sustarnable 

manner 

Bulk water 
augmentation 

Water 

Management 

Water Distribution 

Revlsrt KKRWSS and 
transfer Kannaland 

Section 

KKRWSS 

revfstedand 

Kannaland 

Seetion 

transfered 

Water Management 

a 

■ 



■ 


■ 


To provide basic services to 
ali residents in an 
environmentally sustainable 

manner 

Improved, cost 

effective, 

sustainabie 

and safe 

electricity 

provision 

Electricrty 

Electrícity 

Review supplier 
agreementsand 
evaluate new tariffs 

Numberof 
supplier 
agreements 
reviewed and 

tariffs evaluated 

Electricity 

R9M 

1 

■ 

1 


1 

■ 


To provide basic services to 
all residents in an 
environmentally sustainable 

manner 

Improved, cost 

effective, 

sustainable 

and safe 

electricity 

provision 

Electricity 

Electriclty 

Replacement of llkV 
core network 

llKvCore 

network 

replaced 

Electridty 

£ 

1 

2 

■ 

■ 

■ 

■ 


To provide basic services to 
all residents in an 
environmentally sustainable 

manner 

Improved, cost 

effective, 

sustainable 

and safe 

electricity 

provision 

Electricity 

Electricity 

Update etectricity 
master plans 

Numberof 
master plarrs 
updated 

Electricity 




X 

X 

X 

X 


To provide basic services to 
aH resfdents in an 
environmentally sustainable 
manner 

Improved, cost 

effective, 

sustainable 

and safe 

eiectricity 

provision 

Eiectricity 

Electridty 

Developa sustainable 
energy tariff and 
energy policy 

Sustainable 
energy tariff 
and energy 
policy 
developed 

Electricfty 



X 

X 

X 

X 

X 


































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strateglt objective 

Outcome 

Function 

Sub function 

Key Performance 
Inriicator 

Umt of 

mea5urement 

Responsibleoffioal 

R-value 

8aselme 

2015/16 

' (2016/17 , 
5t»H .h 

prccess 

at ttme 

of 

tablmg) 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

2020/21 

Target 

2021/22 


To provlde basic services to 
all residents in an 
environmentallysustainable 

manner 

Innovative 

refuse 

removal 

Waste 

Management 

Solid Waste Removal 

Investigate the 
implimentationof 
wheelie bin system 

Impiementation 
of a wheelie bin 
system 
investigated 

Waste Management 

■ 



■ 

■ 


■ 


To provide basic services to 
all resídents in an 
environmentally sustainable 

manner 

Investigate 
future bulk 

augmentation 

options 

Water 

Management 

Water Distribution 

Conducta funding 
(RBI6, M16) 
application for bulk 
water augmentation 

Bulk water 

augmentation 

funding 

apllicatfon 

coducted 

Water Management 

1 




■ 


■ 


To provide basíc services to 
all residents in an 
envlronmentally sustainable 

manner 

Masterplannin 

g 

Waste Water 
Management 

Waste Water 

Treatment 

Revlew the waste 

water treatment 
master plan 

Waste water 

treatment 
master plan 
review 

Waste Management 



■ 

■ 

■ 


■ 


To provide basic servlces to 
all residents inan 
environmentally sustainable 

manner 

Promote the 
concept of 
alternative 

onsite waste 

solutions 

Waste Water 
Management 

Waste Water 

Treatment 

Conduct market 

research on 

alternatlveonslte 

waste water solutions 
products suitable for 
Karoo conditions 

Market research 
conducted 

Waste Water 
Management 



■ 

■ 

1 


1 

1 

To provide basic services to 
alf resldents in an 
environmentally sustaínable 
manner 

Promote the 
concept of 
alternative 

onsite waste 

water 

solutions 

Waste Water 
Management 

Waste Water 

Treatment 

Adopt by-laws to 
accommodate off the 
grid waste water 
treatment solutions 

Numberof by- 
laws adopted 

Waste Water 
Management 

■ 


■ 

fl 

1 


1 


To provide basic services to 
all residents in an 
environmentally sustainable 

manner 

Provision and 

maintenance 

of a 

comprehensiv 
e street, storm 
water and 

sidewalk 

network 

Road Transport 

Roads 

Construct new roads 

Km of new 

roads 

constructed 

Streets 



X 

X 

X 

X 

X 






































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 







































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Strategn objectíve 

Outcome 

Functlon 

Sub fgnction 

Key Performance 
Indicator 

Unit of 

measurement 

Responsible offjcial 

R-value 

Baseline 

2015/16 

| (2016/17 
í 'siiil m 
process 

at time 

of 

tabimg) 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 

1 

environmentally susta inable 

manner 

of a 

comprehensiv 
e street, storm 
water and 

sidewalk 

network 




ínstallations 

investigated 



■ 

■ 

■ 

1 

1 

1 


To provide basic services to 
all residents in an 
envíronmentallysustainable 
manner 

Provision and 

maintenance 

of a 

comprehensiv 
e street, storm 
waterand 
sidewalk 

network 

RoadTransport 

Roads 

Review streets and 

stormwater master 
plans 

Numberof 

masterplans 

reviewed 

Streets 


1 

■ 

1 

1 

1 

1 


To provide basic servíces to 
all resldents Inan 
envlronmentally sustainable 

manner 

Sustainable 
provision of 
excellent 
quality 

potable water 
to all 

Water 

Management 

Water Treatment 

Conduct frequent 
sampling and analysis 
of water as requlred 
rto SANS 241 

Numberof 

sampling 

conducted 

Water Management 


□ 

■ 

1 

1 

1 

1 


To provide basic services to 
allresldents Inan 
environmentally sustainable 

manner 

Sustainable 
provision of 
excellent 
quality 

potable wator 
to all 

Water 

Management 

WaterTreatment 

Install a new filter 
system for the De 

Rust Water 

TreatmentPlant 

New filter 
system installed 

Water Management 


1 

■ 

1 


1 

1 

1 

To provide baslc services to 
atl resldents inan 
envlronmentally sustainable 

manrver 

Sustalnable 
provision of 
excellent 
quality 

potable water 
to all 

Water 

Management 

WaterTreatment 

Investigate new 
quality water 
augmentation system 
and llnking with 

KKRWSS 

New quality 

water 

augmentatíon 

system 

investigated 

Water Management 

■ 

1 

■ 

1 

1 

1 

1 




































EAR CORPORATE SCORECARD: DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 











































EAR CORPORATE SCORECARD! DEVELOPMENT AND SERVICE DELIVERY PRIORITIES 


Ref 

Straiegic objectíve 

Outcome 

Functíon 

Sub function 

Key Performance 

Indicator 

Umt of 

measurement 

Responsible official 

R-value 

Baseline 

2015/16 

( <2016/17 
Still ir. 

J process 
at time 

of 

tabling) 

Target 

2017/18 

Target 

2018/19 

Target 

2019/20 

Target 

2020/21 

Target 

2021/22 

■ 

environmentallv sustainabie 

martner 





reviewedand 

updated 









1 

To provide basic services to 
all residents in an 
environmentally sustainable 

manner 

Upgrade and 
maintenance 

of Road 

infrastructure 

to advance 
safety and 
economic 
opportunities 

RoadTransport 

Public Transport 

DevelopSide Walk 
development plan to 
promote road safety 
by 30 June 2018 

Side Walk 
Development 

Plan developed 
by 30 June 2018 

Manager Streets & 
Storm Water 

1 

1 

1 

1 

1 

1 

1 


To provlde baslc servlces to 
all residents inan 
environmentally sustainable 
manner 

Upgrade and 
maintenance 

of Road 

infrastructure 

to advance 
safetyand 
economic 
opportunities 

Road Transport 

Publlc Transport 

Develop cycllng ways 
to promote none 
motorized transport 

Cycling ways 
developed 

Manager Streets & 
Storm Water 




1 

1 

1 

1 

1 

To provide basic services to 
all resídents in an 
environmentally sustainable 
manner 

Upgrade and 
maintenance 

of Road 

infrastructure 

to advance 
safety and 
economic 
opportunities 

RoadTransport 

Roads 

Upgrade the N12 
between George ar»d 
ODN as access road 

for tourismand 
transport of goods & 
servíces 

N12 between 
George and 
Oudtshoorn 
upgraded 

Manager Streets & 
Storm Water 

1 

k 


1 

1 

1 

H 


To provide basic services to 
all residents in an 
envlronmentally sustainable 
manner 

Waste 

minimlzation 

Waste 

Managemertt 

Recycting 

Rooi-out recyding at 
sourcein all wards 

Number of 

wards in which 
recyclingat 

source were 

rolled-out 

Waste Management 



X 

X 

X 

X 

X 




























